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Welcome
We are so excited to host you at our third annual leadership 
conference. Our vision for the next two days is that you, 
as a church leader, will leave feeling inspired and equipped 
to mobilize your people. As a result, we dream that your 
churches and communities will experience the impact 
of increasing numbers of individuals and families finding 
Christ, becoming connected with one another, and  
engaged in the local church.

This conference is a great opportunity for you to learn 
from and collaborate with one another. We have church 
leaders joining us from all areas of the country–many 
serving in different denominations, with different traditions 
and backgrounds. But what unites us all is Jesus and 
our personal conviction and alignment with the Great 
Commission. Let’s lean into that together this week!

This year the conference includes main sessions, panel 
discussions, and interactive tracks designed to inspire and 
equip you and your team. Each of these opportunities will 
focus on the heart of mobilizing the ninety-nine to reach and 
grow the One. Our prayer for you is that you can separate 
yourself from the temptation to try and find quick fixes 
for your ministry, and instead focus on transformational 
leadership and sustained impact.

TO THE INTENTIONAL CHURCHES CONFERENCE!



5

Here are a few tips for getting the most out of the  
Intentional Churches Conference:

• If you are brand new to Intentional Churches, consider 
attending the Explore ChurchOS® Experience track. 
You will learn the fundamentals of ChurchOS and 
use the core tools to develop your first Intentional 
Growth Plan™—the master plan to activate the Great 
Commission in your church.

• If you brought a team, consider dividing up among the 
tracks and comparing what you are learning.

• Take time to meet with our Conference Partners!  
We carefully choose partners who understand the  
heart of Intentional Churches. 

• Make use of the IC Hub! Ask us anything. We are here 
to help so don’t leave with unanswered questions and 
unclear next steps.

Finally, we run a tight ship, so plan on moving quickly  
during our breaks. We plan to begin and end on time  
to make the most of our time together!

You are here for a reason. We’ve been praying for you  
and can’t wait to meet you and your team.

To Reach the One, only for His glory, 
Bart Rendel & Doug Parks  
Co-Founders, Intentional Churches



The place to learn more about 
ChurchOS®, OneLife (a ChurchOS® 
solution), and your next step.

Want to learn more about 
an Intentional Churches 
product or service? 
Fill out our interest form.

LOCATED IN THE GATHERING PL ACE
IC Hub

Next Step 
Form
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Meet Our 
Partners

ACTIVATION PARTNERS

COMMUNIT Y PARTNERS

PARTNER CHURCHES

DOUBLE IMPACT PARTNERS
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TUESDAY

WEDNESDAY

8:00  –  9 :00  AM

9:00 –  10 :00  AM

10:00 –  10 :30  AM

10:30 –  11 :45  AM 

11:45  AM –  2 :15  PM

2:15 –  3 :30  PM

3:30 –  4 :00  PM

4:00 –  5 :00  PM

5:00 –  5 :30  PM

6:00 PM

8:00 –  8 :45  AM

8:00 –  9 :00  AM

9:00 –  10 :00  AM

10:00 –  10 :30  AM

10:30 –  11 :45  AM

11:45 AM –  12 :45  PM

12:45 –  2 :00  PM

2:00 –  2 :30  PM

2:30 –  3 :30  PM

4:30 PM

REGISTRATION & THE GATHERING PLACE OPEN

MAIN SESSION 1

BREAK

TRACK SESSION 1

LUNCH,  FREE T IME & *OPTIONAL SESSIONS

TRACK SESSION 2

BREAK

MAIN SESSION 2

*MAIN SESSION 2 :  Q & A

END OF DAY 1

*HOT BREAKFAST WITH THE IC TEAM

THE GATHERING PLACE OPEN

MAIN SESSION 3

BREAK

TRACK SESSION 3

LUNCH,  FREE T IME & *OPTIONAL SESSIONS

TRACK SESSION 4

BREAK

MAIN SESSION 4

END OF DAY 2

Schedule

*Optional Special Sessions & Activities Include: Lunch and Learns, the Curated 
Connection Session, Hot Breakfast, Main Session 2: Q & A, and Recommended Solo/
Team Activities—see page 9–10 for full descriptions.
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Special 
Sessions 
& Activities
CURATED CONNECTIONS 
DAY 1 @ 1:15PM IN FAITH HALL AUDITORIUM

This curated session is specially designed to help you connect 
with others over key topics that are important to you. Grab a 
sweet treat and a beverage, share learnings, engage in debate, 
or simply enjoy finding “your people’’ who can continue the 
conversation with you long after ICCON.

LUNCH & LEARNS WITH ICCON PARTNERS 
DAYS 1 & 2 @ 12:15PM IN FAITH HALL, 3RD FLOOR

Discover how our partners can support your mission to activate 
the ninety-nine towards the ONE. Explore how they intersect 
and fit within the 6 Domains of ChurchOS® and can help you 
on your Intentional Churches journey.

• “Align Your Facilities to Reach the One” 
Hosted by Risepointe (Day 1)

• “Planned Giving: The Missing Tool of Kingdom Funding” 
Hosted by Financial Planning Ministry (Day 1)

• “Generosity Discipleship in an Election” 
Hosted by Generis (Day 1)

• “Planning Your Next Campus or Renovation? 
Learn From Our Mistakes…” 
Hosted by HouseRight (Day 2)

• “Tax Free Money for Ministers” 
Hosted by Clergy Advantage (Day 2)
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BREAKFAST 
DAY 2 @ 8AM IN FAITH HALL AUDITORIUM

Let’s keep the conversation going! Come for a hot breakfast and 
face-time with other conference attendees, our event speakers, 
and the IC Team. No specific program, just connection over 
good food! You don’t want to miss the amazing spread!

Additional Ways to 
Engage & Connect
THE GATHERING PLACE 
DAYS 1 & 2 OPEN DURING CONFERENCE HOURS

Engage with the Intentional Churches team and our partners to 
learn how we can help you on your ministry journey.

COLLABORATIVE HUB

Visit the hub of whiteboards found in The Gathering Place to 
interact with other conference attendees and leave your mark! 
Multiple times each day, we’ll post a new question for you to 
explore and respond to. Your responses might even be featured 
from the main stage!

COURTYARD FOOD & FUN

Hang out in the courtyard while you make a cup of coffee, make 
a new friend, and make memories with your team. Grab a snack 
and loosen up over a game of cornhole and other fun activities, 
or simply enjoy the fresh air.
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Conference
Locations & 
Campus Maps

Main Sessions | Worship Center

Track Sessions | Faith Hall 3rd floor

Information & Partners | The Gathering Place

Free Time Spaces | The Gathering Place, 
Courtyard, Faith Hall Auditorium

Curated Connections Session 
Faith Hall Auditorium

Meals | Faith Hall Auditorium

Coffee, Snacks, Drinks | Courtyard & 
Faith Hall Auditorium

Lunch & Learns | Faith Hall 3rd Floor

Restrooms | The Gathering Place,  
Faith Hall 1st & 3rd Floors
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Campus Overview

N

B
ruto

n B
lvd

.

Worship
Center

Event Entrance

Primary
Entry/Exit

Faith
Hall P

P

P

S
o

u
th

 Jo
h

n Yo
ung

 P
kw

y

L.B. McLeod Road



13

Registration
IC Hub
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Explore the ChurchOS® Experience
If you are new to ChurchOS, bring your team and experience 
a basic installation of ChurchOS. In four sessions, you will not 
only learn about the fundamentals of ChurchOS, you will use 
the core tools to develop your first Intentional Growth Plan. If 
you haven’t already read the Intentional Churches book, stop 
by the IC Hub and pick up a copy to supplement your track.

Intended for: Those who haven’t yet implemented COS; 
Team members who haven’t been a part of an IGP;  
Any church staff, leader, volunteer

Advanced Engagement Pathway® Design
Take your current Engagement Pathway to the next level  
as you learn the latest from the field in thinking and design. 
You will hear both principles and practical examples of  
how to build a trackable Engagement Pathway the ONE  
will actually use, and walk away with a working prototype. 
The One-aware church must maintain an effective 
Engagement Pathway!

Intended for: Connections/Assimilation Team Leaders; 
Outreach and Follow-Up Team; Care Team Leaders;  
Those involved in running the Engagement Pathway 
at their church

Track 
Descriptions
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OneLife: A New Kind of Evangelism
Redefine your concept of evangelism, revitalize your zeal  
for reaching people for Christ, and reignite your relational 
skills as you explore simple ways to naturally engage your 
ONE in conversations that make a lasting impact. Discover  
a brand new, not-yet-released resource called, OneLife,  
a church-wide evangelism strategy specifically designed 
to inspire, equip, and mobilize believers to a lifestyle of 
effective spiritual influence. Now is the time to activate this 
practical, powerful outreach approach as a leadership team.

Intended for: Missions/Evangelism Team Leaders;  
Care Team Leaders; Executive Pastors; Any church staff, 
leader, or volunteer

Executive Pastors & ChurchOS® Activators
The role and needed skills of the ChurchOS® Activator and 
Executive Pastor are closely linked. We will zero in on the 
core challenges of this important role and collaboratively 
address them. It will be led by members of the IC Coaching 
Team and veteran Executive Pastors who know what to do 
and how to help you lead.

Intended for: ChurchOS® Activators;  
Executive Pastors
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Ministry Departments
Designed for leaders and team members within  
ministry departments from churches where ChurchOS® 
is being implemented. We plan to group attendees from 
similar teams (Children’s Ministry, Worship, Connections, 
etc.) and use crowd-sourcing to discover the real issues and 
challenges department leaders face. By the end, you will 
make friends, better understand your role, and practically 
know what to do next!

Intended for: Leaders & Teams in Kids/Students/
College/Young Adults/Next Gen; Groups & Discipleship; 
Communications; Worship & Production; Care;  
Adult Ministries; Campus Pastors

Senior Pastors & Elders
Designed for Senior Pastors, Elders, and Board 
Members leading a ChurchOS® church. The One-
aware, evangelistically activated church must be led by 
senior leadership who understand the biblical mandate 
of the Great Commission and how to both spiritually, 
and practically, lead it out. We will focus our time on 
these unique roles and the related topics of leadership, 
accountability, vision-casting, reporting, fundraising, 
governance, and more.

Intended for: Senior Pastors/Leaders; Elders; 
Campus Pastors; Board Members
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Doug Parks (Co-Founder and CEO of Intentional 
Churches) and Erin Johnston (Co-Executive Pastor 
of Canyon Ridge Christian Church in Las Vegas) 
share weekly thought-provoking discussions with 
actionable takeaways. They also interview church 
leaders like you who share their learnings as they 
activate their churches to lead and grow their Ones.

New episodes every Tuesday. Subscribe today 
wherever you get your podcasts.

A new podcast designed for you.
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KEY TAKEAWAYS
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KEY TAKEAWAYS
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KEY TAKEAWAYS
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KEY TAKEAWAYS
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Proud Partners of
International Churches 

Capital Campaigns
One-Fund Campaigns

Coaching & Development
Generosity Assessment

ACCELERATE

GENEROSITY
TOWARDS YOUR

GOD-INSPIRED VISION

SCAN TO GET STARTED WITH
A FREE DISCOVERY CALL!
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1Track
Session
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KEY TAKEAWAYS



34

2Track
Session
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KEY TAKEAWAYS
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3Track
Session
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KEY TAKEAWAYS
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4Track
Session
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KEY TAKEAWAYS
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Know your people.
Grow your church.
Helping churches engage with their members more 
personally and uniquely, for the sake of growth. 

studioc.org

Leading with character
and courage

spire.network

YOUR
NEXT LEADER
SHOULD COME
FROM YOUR
RESIDENCY
PROGRAM.
Build a Leadership 
Pipeline that produces 
consistent results.



Investments | Loans | Captial Campaigns

Get started today!
800.881.3863
www.CFRministry.org

FUNDING MINISTRY...CHANGING LIVES

Please note that this is neither an offer to sell nor a solicitation of an offer to buy Christian 
Financial Resources securities. Such an offer is made by an Offering Circular and only in 
those states where Christian Financial Resources securities may lawfully be offered or sold. 
Christian Financial Resources securities are subject to certain risk factors as described in 
the Offering Circular and are not F.D.I.C. or S.I.P.C. insured nor are they bank deposits.



20% OFF 
a Lap One or
Advance Lap

Take advantage of our exclusive 
conference offers by completing 
the Next Step form.

EXCLUSIVE CONFERENCE OFFER!
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ChurchOS® 
Activator 
Training

ChurchOS® Activator 
Training Dates
May 21-23, 2024 | Cincinnati
September 10-12, 2024 | Atlanta
November 12-14, 2024 | Las Vegas

20% 
Off 
One

Get 2
for

$5,000

43

EXCLUSIVE DISCOUNTS ON 
CHURCHOS® ACTIVATOR TRAINING
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Helping you protect 
the financial health 

and reputation of 
your church.

Visit www.NonprofitCPA.com 
to learn more!

CPAs for Nonprofits™

Thank You to

for hosting!

TYLER HARI
Executive Pastor,  
Eastview Christian 
Church–Normal, IL

Congratulations to 
the Intentional Churches

Coach 
of the 
Year!
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YOU HAVE THE VISION TO MULTIPLY

We can help.
Our startup and post-launch services 
help you start and sustain healthy 
church multiplication. Learn more 
at Stadia.org/postlaunch

ACHIEVE 
BALANCE
Protect your work/life 

balance. Install the church 
phone on your mobile device 

with the Intulse App. 
 

Learn more at Intulse.com
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OneLife Activator Training  
Cohort (Online)
Join our first OneLife Activator Training Cohort—get 6 
months of online training beginning in May 2024 with the 
OneLife Team to learn how to implement OneLife at your 
church, while sharing best practices & ideas with fellow 
OneLife Activators. $249/month discounted to $199/month 
for Conference Attendees. 

OneLife Activator 
Training (In-Person)
Sign up for our OneLife Activator In-Person Training on 
September 17-18, 2024 in Greenwood, Indiana to learn  
how to Implement OneLife at your church. You’ll also  
receive 3 months of online training after the event along  
with fellow OneLife Activators. $1,499 discounted to $1,299/
person for Conference Attendees plus BOGO 50% off for 2 
or more to bring your team. 

OneLife
Conference 
Specials



OneLife Lap 1
Sign up for a OneLife 12-month Lap with your Church 
and a OneLife Coach. Includes a 2-day install and weekly 
coaching sessions. Limited space available. 20% off the 
regular price for Conference Attendees starting in 2024.

OneLife Lap 1 Cohort
Join our new OneLife 12-month Lap Cohort designed for up 
to three churches to journey together with a OneLife Coach. 
Includes monthly group sessions and monthly 1:1 sessions 
with each church. Limited cohorts available. Discounted to 
$7,499/church for Conference attendees starting in 2024.

47

Take Your Next Step 
Take advantage of these exclusive
conference offers by completing
the Next Step form.
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Thank You to Our
Church Partners
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Guiding
Beliefs 
Our guiding beliefs explain the reasoning for everything we do 
in our work with churches. They create our worldview of church 
leadership. Every tool we use, engagement we provide, training 
we offer, and book we write is to help a church (leadership and 
congregations) lead and live with these same convictions. Over 
time, this will create a collaborative movement of prevailing 
churches and ensure sustained victory as they multiply  
disciples, leaders, and plant new churches with the same  
beliefs and equipping.

Mission & Vision 
• God’s mission for the local church is to make more and 

better disciples which was given to us by Jesus and 
recorded in Matthew 28:19-20.

• The mission is static but the vision, which is dynamic, 
must be held loosely, taken seriously, and refreshed every 
one to two years because God can do immeasurably more 
than you hope or imagine.

• The ongoing vision of “double impact in five years or less”  
creates healthy tension, stretches us in our planning, and  
leads to courageous decision making.

• The vision of each local church is unique because each  
church is Jesus’ unique creation. 

• Vision creates healthy tension and a True North from which  
each church should learn to objectify success and learn to  
judge progress and impact apart from personal preferences. 
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• It is critical that leaders remain unified when it comes to  
their common mission, vision, and plan which should be  
built around the next season’s work to reach people for  
Christ and make disciples.

Church Growth & Strategy 
• The church was meant to grow, and its leaders should 

be concerned about increasing its kingdom impact—i.e. 
creating more and better disciples.

• There are no “silver bullets” that work for every ministry  
but there are best practices to be learned and used.

• Jerusalem and Antioch (your local community) are the 
priority when it comes to Great Commission activation  
and the ripple effect of impact in Judea, Samaria and 
beyond comes from a robust plan to advance the  
mission first at home.

• The power to grow the church’s impact is in the Gospel,  
not in our efforts; however, God works with and through  
us to grow his church.

• A church should strive for balance in its Great Commission 
execution and outcomes while prioritizing reaching The 
ONE by mobilizing the Ninety-nine in everything it does.

• Great strategies for Great Commission activation are fueled  
by prayer and the power of the Holy Spirit and we must 
pray for wisdom and guidance as we evaluate and plan.

Evangelism & Discipleship 
• We must imbalance our strategies, vision and execution 

toward The One, or the lost, in order to resist the natural 
tendency of the Ninety-ninety to become selfish.

• We must be leaders who are concerned with both  
grace and truth, and yet we will emphasize grace to  
create a place where the lost belong, prayerfully come  
to believe, and then join Jesus on his mission through  
the local church. 

• A focus on evangelism and reaching the lost is a great  
way to grow deeply committed, selfless disciples.
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• A church’s Relational Reach Zone (connectedness to lost 
people), is typically far bigger than it thinks and should create 
conviction and stretch the vision of the church.

• Churches should grow primarily through relational evangelism.

• Since no two individual discipleship pathways are identical,  
we will focus on the fundamentals of engaging the lost  
through a relationally mobilized Ninety-nine while giving the 
lost simple steps to engage in worship, teaching, biblical 
community, and service.

Stewardship & Resources 
• As leaders, we are stewards of God’s Church during this 

season and our goal is to pass it to the next generation  
in the best shape possible.

• Attention is a new commodity along with time, money and 
energy and we must use God’s resources, provided by His 
people, in the best way possible. 

• Church leadership is typically a zero-sum leadership 
proposition, so we must seek to spend every dollar  
and minute as strategically as possible when it comes  
to the Great Commission

Coaching & Training 
• Guided self-discovery is far more powerful than consulting.

• We will begin with an informed and honest team-based 
conversation, never with consultant-based evaluations  
that create distraction and division.

• We will not create dependency on us, rather, we teach,  
train and offer resources for a church to fully adopt 
ChurchOS® and become a contributing member of  
the ChurchOS® community.

• We are better together and having church leaders 
collaborating and learning from one another from the  
trenches of ministry is a powerful way for all of us to 
collaboratively accomplish God’s mission in the world.
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ChurchOS®: A back to biblical basics, comprehensive  
leadership system designed to help churches activate the  
Great Commission within churches and communities, with  
clear principles, practices, and tools for effective ministry.

ChurchOS Living Toolbox®: The ever-growing set of  
strategic conversations and tools that are used in Intentional 
Growth Planning and the full implementation of ChurchOS®.

Intentional Growth Planning® (IGP): The core process of 
ChurchOS®. A one-of-a-kind, team-based process to activate  
the Great Commission ministry-wide, using strategic 
conversations from the ChurchOS Living Toolbox® in four 
repeatable phases: Discover, Design, Organize, and Activate.

Great Commission Engine® (GCE): The foundational tool of  
the ChurchOS Living Toolbox®, explaining the top five core 
strategies of any Gospel-centered, evangelistic church.

Engagement Pathway®: A critical piece to the Great 
Commission Engine and to ChurchOS® and one of the most 
underestimated strategies when it comes to growing and 
reaching your One, and connecting them to you, Jesus, and 
others.

Vision Initiative Projects™ (VIPs): These short-term projects  
are key to activating the Great Commission and are designed  
with clear objectives and deliverables leading to breakthrough 
in kingdom impact.

Glossary of 
Key Terms
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Mission: The Great Commission given to the local church in 
Matthew 28:19-20—to make more and better disciples of Jesus.

Vision: A God-born, clear, and compelling description of 
the preferred future for your church. It is the result of Great 
Commission activation. 

ChurchOS Activation Dashboard™: The primary activation  
tool comprising The Great Commission Engine, Activation 
Metrics, and status reporting on the current season’s VIPs.

Evaluation Standards: A simple rating system used in 
Intentional Growth Planning to objectively evaluate the  
health and status of ministry programs and systems.

ChurchOS® Activator: A church’s internal point person who 
coordinates and drives the overall execution of Intentional 
Growth Planning; an ongoing and integral role in the success of 
a church using ChurchOS® as its leadership operating system.

ChurchOS® Activator Training: A comprehensive 3-day 
experiential program designed for church leaders wanting to 
learn and implement the ChurchOS® leadership system in a  
hands-on workshop environment.

Lap One/Advanced Lap: A 2-day workshop with an IC Lead 
Facilitator and Coach plus 12-months of coaching from your 
Coach. Designed to help you install and activate ChurchOS 
down and throughout your ministry.

Church Plant Lap: A 1-day workshop with an IC Lead 
Facilitator and Coach followed by 6 months of coaching from 
a Coach. Especially designed with Church Plants in mind to 
activate ChurchOS early in the life of the church.

Church Planter Orientation: A 2.5-day experiential training 
program with an IC Lead Facilitator plus 6-months of  
cohort-style coaching from an IC Coach where 6-12 church 
planters learn the basics of ChurchOS® and develop a clear plan 
for their next season to lead a healthy, growing church.
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Jump Start: A 1-day workshop plus 3-months of coaching 
from an IC Coach to help a church install the foundations of 
ChurchOS, or help those who have already installed ChurchOS 
and need a boost for the next season.

IC Lead Facilitator: Intentional Churches trained and certified 
personnel who are experts in guiding a team through the 
installation, renewal, and training of ChurchOS® using the 
ChurchOS Living Toolbox® in a live workshop format.

IC Coach: Intentional Churches trained and certified  
personnel who coach, train, and resource church leadership 
teams in ChurchOS® installation and Intentional Growth Plan 
execution, working together over the course of months or even 
years.

OneLife: This term embodies the idea of identifying at least 
one non-Christian in your sphere of influence—where you work, 
live, or play— whom God has put on your heart to pray for and 
reach out to for Christ.

OneLife Lap: To execute a strategic evangelism initiative to 
inspire, equip, and mobilize every believer to a lifestyle of 
effective spiritual influence.

3D1 Approach: A relational evangelism process that outlines 
three key steps: develop friendships, discover stories, and 
discern next steps.

OneLife Activator: A staff member or volunteer designated to 
develop and execute a comprehensive church-wide evangelism 
strategic plan to inspire, equip, and mobilize every believer 
(“the ninety-nine”) to a lifestyle of effective spiritual influence. 
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April 29–30, 2025

Register now for 
the lowest price!

JOIN US NEXT YEAR

intentionalchurchesconference.com
Only $89. Available only at the conference!
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Thank
You for
Joining

Us!
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CONFERENCE
WEB APP


